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Empower Volunteer Mentors

to Train the Next Generation of 

Multicultural Youth To Be Champions 

of Building A Sustainable World?
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The Stone Soup Leadership Institute’s TouchStone

Leaders Platform

What We Want

To Rebuild & Scale 

The Institute’s TouchStone Leaders Platform

Proof of Concept

From 2015-2019, the Institute worked with youth leaders like Chris Aring

to design the Platform's Life Planning Tools & Dream Map™ 

Courses & Sustainability Tools.

We’ve BETA Tested it in 4 communities.

This deck features Chris’ Journey with the Institute’s Platform.

We invite Autodesk to Partner with us

To Increase Our Impact & Train Volunteer Mentors.



The Institute’s Story: Meet Chris Aring

Chris Aring @ 16 Years

In 2015 Chris served as a youth 

delegate to the Stone Soup 

Leadership Institute's Youth 

Leadership Summit.

At the Summit he was inspired by 

Gandhi's grandson to ground his 

tech talents to serve humanity. 



Chris & Gandhi’s Grandson: The Institute’s Summit 2015



Gandhi’s Grandson with Emerging Leaders 

We Build Bridges
With Business, Government, Community Leaders

We Cultivate 
Young & Emerging Leaders

From Inner Cities To Rural Communities And Global Islands.

We Leverage
Stone Soup for the World:

Life-Changing Stories of Everyday Heroes

We Mentor
For 21st Century Careers

We Customize
Sustainable Workforce Development 

Tools & Leadership Initiatives

We Catalyze 
Entrepreneurs and Start- Ups



Chris Led Hack-A-Thon/Design-A-thon: 2015

Chris with College Tech Students
& The Institute’s Emerging Leaders

User Experience Design Process = PERSONA



Connecting The Institute’s Communities & The World
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The Stone Soup Leadership Institute’s Intern

Senior Project at MV Regional High School

Chris created Hack-a-Thon

• User Experience: Persona

• DECK for REVEAL event;

• BETA: Leadership Course based 

on Stone Soup for the World: Life-

Changing Stories of Everyday 

Heroes

• Designed www.VoluFind.com

• Designed: www.VirtualFieldStation.org

http://www.volufind.com/
http://www.virtualfieldstation.org/


BETA I: Prototype Leadership Course: 2016
Martha’s Vineyard Youth Leadership Initiative



BETA I: Designed Sustainability Tools



Chris: The Institute’s Job Shadow Day 

Chris Presents Progress on 

TouchStone Platform at

Boston Museum of Science

With Galen Ho, CEO

Immersive Worlds LLC

Chris’s Mentor Galen Ho 

inspired him to apply to 

Olin College of Engineering

Martha’s Vineyard Youth Leadership Initiative



Chris @ Olin College of Engineering

Class of 2020
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BETA II: Prototype Dream Map: 2016
Martha’s Vineyard Youth Leadership Initiative
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BETA III: Prototype Career Mentor Course 2017

Sustainable Holyoke Youth Leadership Initiative

Sustainable Holyoke Youth Leadership Initiative 

is a year-round program to educate & empower youth 

through The Institute’s TouchStone Leaders Platform’s 

Learning Tools  

and Career Mentor Course.

www.SHYLI.co



Chris @ Sustainability Summit Tech Team

The Institute’s Sustainability Summit: 2018

➢ Blue-Green Jobs = Hard to Find/Connect

➢ Need To Build Blue-Green Pipeline: FAST!

➢ Build Bridges: Youth + Business = Mentors, Jobs 

➢ Green New Deal: Target Market = Community  College

➢ Innovation/Out-of-the Box Thinking

➢ Disruptive & User-Friendly

➢ Cost-Effective Tool for STEM Educators

Chris, Chris Brown 

& Trevor Tanaka

Roger Williams University

Designed New Site 

➢ Sustainability is Fun 

http://www.sustainabilityisfun.com/

How Might We....?

Design A Site to Empower Youth 

With Sustainable Resources to Build a Sustainable World

What We Learned

What Worked

http://www.sustainabilityisfun.com/


Chris Redesign’s The Institute’s Prototype

Sustainable Hawaii Toolkit
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BETA IV: Dream Map 2018-2019
Rhode Island Youth Leadership Initiative

My Dream For My Life...

to become a health care provider.

My Dream For My Community...

for students to be more engaged with education. 

.

Lya Perez

MY 

PORTFOLIO

My Bio

Headshot

Resume

My Mentor

My Dream For The World… 

to help the poor in my family’s country 

of  Dominican Republic.

Lya with U.S. Senator White House
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BETA V: Prototype Facilitator Course: 2019

Rhode Island Youth Leadership Initiative



Chris is now a Junior at Olin College of Engineering, majoring

in Computer & Electrical Engineering. He received a full 4

year scholarship.

Chris personal mission is to create new technologies and ideas

that will benefit others. He wants to use his knowledge to

educate others.

He serves as the Platform Project Coordinator.

Thanks to the Stone Soup Leadership Institute

I’ve learned that the future starts with us

— with me and you — the choices we make now will have an impact on the future.  

It is imperative for our generation to be educated in sustainability 

All it takes is one person with an idea to change the life of a person, community, state, or country. 

If we are all motivated and made aware of our own individual importance, 

can come together to make change for a brighter future. 

Chris Aring

Chris Aring @ 21 Years
Platform Project Coordinator



The Stone Soup Leadership Institute’s 

TouchStone Leaders Platform 

The Institute’s TouchStone Leaders Platform was designed in Moodle by college 

students.  It is currently hosted on www.touchstoneleaders.net

To effectively scale the Platform, it needs to be rebuilt on Canvas.

Features

➢ The Institute’s Dream Map TM requires a customizable block that allows for 

addition and customization of text and pictures. 

➢ Our Learning Tools, Training Modules, Courses Syllabus, and Videos;

➢ Canvas ePortfolio, Blog, Calendar, Courses, Resources, Timeline

➢ IA Map utilizes the Platform Audit categorizes existing and new features.

➢ Platform Users: Mentor/Facilitator working with Youth (ages 15-20).

http://www.touchstoneleaders.net/


Autodesk Employee Testimonial

I am so proud to see how much Lya and Leaslie have grown academically this year. The support 

and mentorship that the Stone Soup Leadership Institute provides to them  is really showing in their attitude 

towards college and social responsibility for their community. 

I will always be grateful to the Institute for providing to Lya and Leaslie the time and guidance that I can’t give 

them because we live so far apart. I’m impressed with how the Institute’s TouchStone Leaders Platform gives 

them the tools to track their progress and plan for their future.   It’s a powerful resource that nurtures long -

distance relationships like ours,  It could be a great tool for volunteer mentors to help other youth in their 

communities. Jose Paix, Lya and Leaslie’s

Uncle



A P P E N D I X 



The Stone Soup Leadership Institute’s TouchStone

Leaders Platform: Our Mission

The Stone Soup Leadership Institute is a global leader in designing 

sustainable workforce development initiatives that prepare 

multicultural youth to become successful in their lives, their 

communities and our world. The Institute's multi-faceted 

educational tools, trainings, and are designed to build sustainable 

workforce development initiatives.  

The TouchStone Leaders Platform gives volunteer mentors

effective tools to support and engage the next generation of change 

makers to lead our world.

It leverages the Institute’s award-winning humanitarian book and 

curriculum Stone Soup for the World: Life-Changing Stories of 

Everyday Heroes. 
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The Institute's TouchStone Leaders Platform

Workforce Development & Life Planning Tools



Triple Bottom Line =

Good for Business, Communities & Our World

➢ Expose young minds to inspiring leaders, opens doors and expands their horizons;

➢ Career Pathways and Internships with business, government leaders and blue-green companies;

➢ Youth become motivated students & receive support from professionals, companies; interns, jobs

➢ Develops New Leadership: We are grooming a generation of multicultural sustainability leaders.

The Stone Soup Leadership Institute’s

Sustainable Workforce Development Program



The Institute’s Sustainability Summits: 2003-2018

➢ Week-Long Leadership Intensive

➢ Train-The-Trainer Model = Volunteer Mentors

➢ Summit Tech Team Works With Youth To Prototype Cool Tools

➢ Sustainability Tours: Best Practices, Models + Blue Green Jobs

➢ Develop Action Plans to Engage Others;

➢ Empowered Sustainability Champions in Our World
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ENTREPRENEURSHIP
Kassandra Castillo

IN CELEBRATION OF HEROES
Walter Cronkite

SUSTAINABILIT

Y
Hawaii

LEADERSHIP
Alexis’s

Journey

CAREER MENTOR
Alex Siordia &  Rep. AaronVega

OUR VISION

The Institute’s Education Channel features over 100 videos of young and emerging

leaders who are working in their community and in the world.

The Institute's TouchStone Leaders Platform

Workforce Development & Life Planning Tools
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PROVEN,  TRANSFORMATIONAL LEADERSHIP TOOLS

The Institute's TouchStone Leaders Platform

Sustainable Workforce Development & Life Planning Tools
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About The Stone Soup Leadership Institute

A Global Leader in Designing Innovative Workforce Development Initiatives

Life-Planning Tools for Building a Blue-Green Workforce & Sustainable Economy


