
 
Sustainable Holyoke Youth Leadership Initiative 

Proposal • July 2016 
 
We envision the Sustainable Holyoke Youth Leadership Initiative (SHYLI-Holyoke) as an organization to 
create a year-round program to educate and empower youth through innovative training workshops. 
 
A pilot program in spring, 2016 led to the nomination of the first two Holyoke delegates: Sugeily 
Colon and J’Anthony Smith.  During the Stone Soup Leadership Institute’s12th Leadership Summit on 
Martha’s Vineyard, they worked the Institute’s faculty and emerging leaders from Vieques, Puerto Rico. 
By building on the Vieques Youth Leadership Initiative (www.vyli.com) they aspire to envision a better life 
for young people in their community.  
 
SHYLI-Holyoke is being designed to improve conditions of our community by equipping youth with 
education and opportunity necessary to combat issues faced by Holyoke residents.  Components of this 
year-round program include entrepreneurship, coding, career development, and youth leadership.   
  
Holyoke has many issues that inhibit progress of community’s social, economic, and political well-being. 
Holyoke is one of the poorest cities in the state of Massachusetts.  With a drop out rate of 48%, the city 
has one of the highest dropout rates in Massachusetts.  The current unemployment rate of 9% is twice the 
nations.  The city has a high teen pregnancy rate of 54%, the highest rate in Massachusetts. The Latin 
community faces lack of influence within government positions.  In Holyoke's public school system about 
30% of educators are of Latin decent. The Sustainable Holyoke Youth Leadership Initiative strives to 
address these issues and empower young people to help create progress in our city.   
 
Program Components & Projected Time Line: July, 2016-June 2017 

Coding Workshops Career/College 
Workshops  

Entrepreneurship 
Workshops  

Youth Leadership 
Training/Summit 

July-August 2016 September-Dec 2016 January-May 2017 June 24-July 1 
  
The SHYLI-Holyoke will develop strategic partnerships with multi-sector organizations: 
• The Greater Holyoke Chamber of Commerce: Executive Director: Katherine Anderson/Jordan Hart 
• The Mayor of the City of Holyoke: Alex Morse 
• Holyoke’s Director of Economic Development: Marcos Marrero 
• Receiver for Holyoke Public Schools- Stephen Zrike 
• The Springfield Youth Advocacy Division 
• The Holyoke Youth Commission 
• Holyoke Restorative Justice Program 
 
The Institute provides seed funding for youth stipends, Project Coordinator, visiting faculty, contractors 
In-kind support is requested for meeting space, trainings/workshops. 
The Institute will strive to collaborate with existing programs in Holyoke whenever possible. 
Matching grants from local, state, federal will be developed with partnering organizations. 

Stone Soup Leadership Institute • www.soup4worldinstitute.com 


